OXFORD MAYOR AND COUNCIL
WORK SESSION
MONDAY, DECEMBER 18, 2017 — 6:00 P.M.
CITY HALL
AGENDA

1. Mayor’s Announcements

2. * East Georgia Correctional Services — We will discuss the renewal of a five year (5)
contract with East Georgia Correctional Services to provide probation services for the
Municipal Court.

3. * Pierce Street Corridor Re-design — The Planning Commission recommends supporting
Oxford College’s proposed re-design of Pierce Street. Kendra Mayfield will discuss with
City Council in detail the proposed street improvements.

4. * Asbury Street Parking — City Council will revisit Oxford College’s proposed plan to
construct parking behind Allen Memorial and on Asbury Street.

5. Police Department — We will continue our discussion on some potential departmental
changes within the police department.

6. * Code Enforcement Contractor — We will continue our discussion on contracting out the
city’s code enforcement services. We have attached the revised Request for Proposal which
includes a Statement of Qualifications section.

7. * Intergovernmental Agreement between the DDA and City Council — The DDA asks
that Sections 4, 5, and 6 of the IGA be revised before Council officially adopts the
agreement.

8. DDA Funding Request — At their last meeting, the DDA made a motion to request that
Council increase their budget allocation from $30,000 to $50,000 to cover the total costs of
preparing E. Clark Street for future development.

9. * Latham Home Sanitation, Inc. Contract — Councilmember Holt has requested that

Council continue discussions on the city’s current sanitation contract with Latham Home
Sanitation, Inc. prior to placing bids for sanitation services.

*Attachments



